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Stratford	  Managers	  M&A	  Services	  
 
Operating a small or mid-sized business is a constant management challenge.  However when 
it comes time for business owners to buy and sell businesses they often realize they lack the 
necessary knowledge to achieve their goal.   

Many exit options exist including:  third party sale, recapitalization, private equity, financial 
buyers, strategic buyers, management buy-out, etc.  In each case, complex issues are raised 
during M&A deliberations: 

• How to quantify the intangibles and goodwill value of the business 
• Net proceeds analysis at the closing table 
• Tax implications and tax planning 
• How easy is it transfer their business to the acquirer and how to ensure sustainability of 

future revenues/profits  
• Understanding how different deal terms affect the sale of their business 
• Emotional ‘readiness’ to letting go of their ‘baby’ and transitioning to their next chapter of 

their lives 

Stratford Managers addresses these challenges through a full-service M&A offering specifically 
designed for small and mid-sized businesses.  We provide consultation and execution of buy 
and sell activities arising from acquisitions and divestitures.  Whether you are the acquirer or are 
being acquired, Stratford Managers has the expertise you need in all aspects of the M&A 
process from valuation and maximizing your return, to integrating into a new organization. 

To facilitate successful transactions, Stratford Managers will: 

• Determine buy/sell readiness  
• Provide a current valuation on their business with identified gaps to maximize return 
• Provide coaching and consultation services as required to close the gaps.  We can lean 

in to create value enhancement 
• Due Diligence Activities 
• Transaction Services  
• Buyer or seller identification 
• Facilitiate negotiations 
• Provide post-transaction integration services 

For more information, please contact : 
Colleen Kelley  
colleen.kelley@stratfordmanagers.com  
(613) 294-3222. 


